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® Preventive measures
— very cost-effective

® Responsive measures
— less cost-effective...

® Q&A
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Why bother in China?

® Environmental issues — ,a la Chinoise*
® [oodissues — ,ala Chinoise*

® Small customs issues — ,a la Chinoise”
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Why bother in China?

Kickbacks to suppliers
Kickbacks from customers
Competing activities
Breach of confidentiality

Tax and customs fraud
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Some criminology, sociology and game
theory behind
GC and Compliance issues

® |Immature HR market: Positions of power combined with
low salary

® ... and the opposite

® The poker game under the table
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Laws and Regulations (1)

® Money Laundering Acts of Switzerland and Hong Kong
® US Foreign Corrupt Practices Act

® Industry specific laws and regulations (food, drugs)
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Laws and Regulations (2) Some Keywords

logistics, etc.
® Government contracts, public biddings

® Listed companies
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Preventive Measures (1)

registration documents
® Within M&A deals, focus on ,Compliance” of
target/partner

Documentary:

® Employment agreements & Sales Contracts:
- Confidentiality, IPR, Non-competition
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Preventive Measures (2)

out there to get you...
Comprehensive Compliance:
® (regular) interviews

® (regular) training
® Sign-offs?
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Responsive Actions 1: GC hits the fan

(€7 , » (€2 )
IT personnel

® Once the facts are clear, establish the law...
® then prepare options and scenarios, game plan

® Legal actions: use strategy, combinations, staggered attacks
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Responsive Actions 2: Should |
Involve PRC authorities?

Know thy enemy!
Use competent external help and specialists

Strike a balance: formal and informal actions

In China: use ,adminstration-friendly” tactics
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